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With the growth of Chinese economy and Chinese consumption power, the cruise 
tourism is becoming favorite for the Chinese tourists. Hainan Province should 
promote its cruise tourism industry and develop the local cruise tourism market by 
taking advantage of tremendous local tropical tourism resource. Furthermore, the 
Xisha islands will be a perfect cruise destination in particular and very meaningful for 
Hainan province’s tourism industry during the development of Hainan international 
tourism island. 
 In this paper, I introduce the Xisha Island’s resources and the development status 
of cruise tourism in Hainan's tourism industry. I also analyze the macro economy of 
Hainan’s cruise tourism market and the features of Xisha’s island cruise tourism 
market through SPT, PEST and Michael Porter's Five Forces Model. Moreover, I 
explore the marketing strategy of the Xisha’s island cruise tourism according to the 
current market situation, including service marketing strategy, experiential marketing 
strategy, and channel marketing strategy. Finally, I research the design and 
development of the Xisha Islands cruise tourism projects and forecast its demand. I 
hope this paper will provide valuable reference for both China's cruise tourism 
development and Xisha’s Islands cruise tourism projects. 
 
 
Keywords: Cruise Tourism, Hainan International Tourism Island, the Xisha islands’ 
















目  录 
第一章  绪论 ................................................................................................................. 1 
第一节  研究背景和意义 ...................................................................................... 1 
一、研究背景 .................................................................................................. 1 
二、研究意义 .................................................................................................. 2 
第二节  研究方法与内容 ...................................................................................... 3 
一、研究方法 .................................................................................................. 3 
二、研究内容 .................................................................................................. 3 
第三节  论文结构与创新点 .................................................................................. 3 
一、论文结构 .................................................................................................. 3 
二、论文创新点 .............................................................................................. 4 
第二章  西沙群岛旅游现状 ......................................................................................... 5 
第一节  西沙群岛概述 .......................................................................................... 5 
一、西沙群岛地理位置 .................................................................................. 5 
二、西沙群岛的经济环境 .............................................................................. 5 
第二节  西沙群岛旅游资源介绍及现状 .............................................................. 6 
一、西沙群岛的旅游资源 .............................................................................. 7 
二、西沙群岛旅游现状 .................................................................................. 8 
第三节  西沙群岛邮轮旅游展望 ........................................................................ 10 
一、以西沙群岛为中心的热带海洋旅游区 ................................................ 10 
二、以海南岛为起点到西沙群岛的豪华邮轮主题 .................................... 11 
第三章  海南邮轮旅游行业分析 ............................................................................... 12 
第一节  邮轮旅游相关概念介绍 ........................................................................ 12 
一、邮轮 ........................................................................................................ 12 
二、邮轮旅游 ................................................................................................ 13 
三、邮轮产业 ................................................................................................ 13 
四、邮轮经济 ................................................................................................ 14 













一、邮轮旅游在中国的现状 ........................................................................ 15 
二、海南的邮轮旅游现状 ............................................................................ 17 
三、PEST 方法分析海南邮轮旅游发展的宏观环境 ................................. 17 
第三节  海南邮轮旅游业的竞争力—波特五力分析模型 ................................ 22 
第四章  西沙群岛邮轮旅游市场分析与营销策略 ................................................... 26 
第一节 目标消费群体的分析 ............................................................................. 26 
一、总体海南旅游概况 ................................................................................ 26 
二、目标消费市场细分 ................................................................................ 26 
三、西沙邮轮旅游主要客源 ........................................................................ 27 
第二节  探讨西沙群岛邮轮旅游的市场营销策略 ............................................ 30 
一、西沙群岛邮轮旅游市场的营销策略分析 ............................................ 30 
二、探讨西沙群岛邮轮旅游体验式营销策略 ............................................ 35 
三、探讨西沙群岛邮轮旅游服务营销策略 ................................................ 39 
第五章  西沙群岛邮轮旅游开发策略 ....................................................................... 45 
第一节 邮轮母港开发设计方案 ......................................................................... 45 
一、以邮轮母港为主的基础设施 ................................................................ 45 
二、邮轮游船航线开发 ................................................................................ 47 
第二节 产品开发设计 ......................................................................................... 49 
第三节 产品销售方法 ......................................................................................... 52 
第六章  结论及展望 ................................................................................................... 53 






















Chapter 1  Preface ........................................................................................................ 1 
1.1 Research Background and Significance  ....................................................... 1 
1.1.1 Research Background ............................................................................. 1 
1.1.2 Research Significance ............................................................................. 2 
1.2 Research Method and Content ...................................................................... 3 
1.2.1 Research Method .................................................................................... 3 
1.2.2 Research Content .................................................................................... 3 
1.3 Thesis Structure and Innovation Highlight .................................................. 3 
1.3.1 Thesis Structure ...................................................................................... 3 
1.3.2 Thesis Innovation Highlight ................................................................... 4 
Chapter 2  Current situation of Xisha Islands’Tourism ........................................... 5 
2.1 Xisha Islands’Introduction............................................................................. 5 
2.1.1 Xisha Islands’Geographic Location ........................................................ 5 
2.1.2 Xisha Islands’Economy Environment .................................................... 5 
2.2 Xisha Islands’Tourism Resource and Current Situation ............................ 6 
2.2.1 Xisha Islands’Tourism Resource ............................................................ 7 
2.2.2 Xisha Islands’Current Situation .............................................................. 8 
2.3 Xisha Islands’Cruise Tourism Prospect ...................................................... 10 
2.3.1 Tropical Ocean Tourism Zone around Xisha Islands ............................ 10 
2.3.2 Luxury Cruise Tourism From Hainan To Xisha Islands ....................... 11 
Chapter 3  Analysis on Hainan Cruise Tourism Industry ...................................... 15 
3.1 Introduction of Cruise Tourism Concepts ................................................ 15 
3.1.1 Cruiser ................................................................................................... 15 
3.1.2 Cruise Tourism ...................................................................................... 13 
3.1.3 Cruise Tourism Industry ........................................................................ 13 
3.1.4 Cruise Tourism Economy ...................................................................... 14 
3.2 Current Situation on Cruise Tourism  ...................................................... 15 
3.2.1 Current Situation on Cruise Tourism in China ...................................... 15 
3.2.2 Current Situation on Cruise Tourism in Hainan .................................... 17 













3.3 Porter Five Model Analysis on Cruise Tourism in Hainan  .................... 22 
Chapter 4  Market Analysis and Marketing Strategies .......................................... 26 
4.1 Analysis on Target Market ......................................................................... 26 
4.1 Current Situation on Hainan’s Tourism  .................................................. 26 
4.2 Market Segmentation ............................................................................... 26 
4.3 Analysis on Xisha Islands’s Main Customers .......................................... 27 
4.2  Marketing Strategy of Xisha Island Cruise Tourism .............................. 30 
4.2.1 Analysis on Marketing Strategy ............................................................ 30 
4.2.2 Experiential marketing strategy ............................................................ 35 
4.2.3 Service Marketing Strategy ................................................................... 39 
Chapter 5  Project Development Strategy   ............................................................. 45 
5.1  Cruise Home-Port Development  .............................................................. 45 
5.1.1 Infrastructure Development of Cruise Home-Port   .............................. 45 
5.1.2 Development and Design of Cruise Route ............................................ 47 
5.2  Product Development and Design ............................................................ 49 
5.3  Product Sales Methods .............................................................................. 52 
Chapter 6  Summary and Prospect .......................................................................... 53 
Reference..................................................................................................................... 54 















第一章  绪论 
1 
第一章  绪论 
第一节  研究背景和意义 
一、研究背景  
 邮轮旅游业是全球发展最迅速的行业之一。自从上世纪 80 年代以来，邮
轮旅游一直都以年均 8%的速度增长。根据全球权威邮轮机构与组织预测，到





























































第二节  研究方法与内容  
一、研究方法 



























第三节  论文结构与创新点  
一、论文结构 

















































































第一节  西沙群岛概述 
一、西沙群岛地理位置 
西沙群岛位于南中国海中、西部、海南岛东南方，是我国南海诸岛四大
岛屿群之一，以永兴岛为中心，北距海南岛 180 海里，西距越南岘港 42 海里，
东至菲律宾马尼拉 523 海里，南到新加坡 1065 海里。西沙群岛面积约 10 平方
公里，共有大小岛礁 40 多个，主要集中在宣德群岛区和永乐群岛区两大环形礁
盘上。其中，永乐群岛包括金银岛、甘泉岛等 6 个岛礁，宣德群岛包括永兴岛、



















































































































    















































































     永兴岛有较古老的建筑－法国别墅，还有日本人留下的三层旧炮楼。离炮
楼不远处是纪念亭，亭中立着民国 35 年 11 月 24 日国民将领张君然立的“海军
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